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 Stage Sessions Timetable | Tuesday, August 5 
Morning Sessions  l  10:45 - 12:15 Tuesday, A

ugust 5 

Topic	 Stage	 Type	 Speakers	 Location, Floor	

Expanding Agile Horizons:  The Five Dimensions Of Systems	 Main	 	 Mary Poppendieck	 GB (East), LC 

Open Source Businesses And Developer Careers	 Main	 	 Dirk Riehle	 GB (West), LC 

Rethinking Unit Testing: xUnit.net	 Tools	 	 James Newkirk, Brad Wilson	 Osgoode East, LC 

APDT: An Agile Planning Tool for Digital Tabletops	 Tools	 	 Xin Wang, Frank Maurer	 Sheraton A, LC 

See Large Scale Multi-Stage Continuous Integration In Real Time 	 Tools	 	 Damon Poole, Joshua Sherwood	 Sheraton A, LC	  

Tangible Bug Tracking Using LEGO Bricks	 Tools	 	 Takeshi Kakeda	 Sheraton A, LC 

Test-Driven Ajax	 Tools	 	 Johannes Link	 Sheraton B, LC 

TDD Clinic: BDD & Rails	 DevJam	 	 Gregg Pollack	 Osgoode West, LC 

Clean Code Clinic: TDD Ping Pong Match!	 DevJam	 	 Andy Maleh, Dave Hoover	 Osgoode Foyer, LC 

Continuous Testing: TDD Turned Up To 12	 DevJam	 	 Ben Rady	 Sheraton C, LC 

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

Behaviour Driven Development Using Plain Old JUnit	 Examples	 	 Elizabeth Keogh, Dan North	 York, M 

Test-Driven Requirements: Beyond Tools	 Examples	 	 Gilles Mantel	 Norfolk, M 

The Tester Who Came In From the Cold: Helping Testers Make an	 Quality	 	 Lisa Crispin, Janet Gregory	 Conf. D, M 
Agile Transition 

Agile Orientation And Psychological Needs, Self-Efficacy, and 	 Research	 	 Tali Seger, Orit Hazzan, Ronen Bar-Nahor	 Wentworth, 2 

Perceived Support: A Two Job-Level Comparison Scrum In A	 Research	 	 Artem Marchenko, Pekka Abrahamsson	 Wentworth, 2 
Multiproject Environment	  

Automated Acceptance Testing: A Literature Review And An 	 Research	 	 Børge Haugset, Geir K. Hanssen	 Wentworth, 2 
Industrial Case Study		   

Systemic Coaching Techniques For Agile Coaches	 Learning 	 	 Michael Spayd, Doug Rosenberg	 Conf. B, M  

(Re)Defining The Agile Coach	 Learning 	 	 Erik Lundh	 Conf. C, M 

Agility, Evolution, Emergence, And The Primodial Ooze	 Breaking	 	 Brian Foote	 Essex Ballroom, M 

The Use Of Ritual In Agile Currently And Identifying Improving Ways To	 Breaking	 	 Mark Smith	 Windsor East, M 
Harness The Power Of Ritual	   

Agile Game Development	 Breaking	 	 Clinton Keith	 Windsor West, M  

A Model For Questioning Agile	 Questioning	 	 Jon Bach, Scott Barber	 Conf. F, M 

Trying To Save A Scrum Implementation Using Lean Principles And Artifacts	 Questioning	 	  Rafael Santos	 Conf. F, M 

Chansons Françaises – Introduction	 Françaises	 	 Emmanuel Gaillot	 Elgin, 2 

Implementation Agile Internationale	 Françaises	 	 Alexandre Boutin	 Elgin, 2 

Culture Stage Introduction	 Culture	 	 Marc Evers, Linda Rising	 City Hall, 2 

Throwing the Agile Transition Party	 Culture	 	 Michael Hill	 City Hall, 2 

Jazz Improvisation As A Metaphor For Understanding Agile 	 Culture	 	 Charles Suscheck	 Kenora, 2 

Development Organizational Behavior 

Learning Kaizen from TOYOTA [With MindMaps]	 Culture	 	 Kenji Hiranabe	 Churchill, 2 

 Converting Business Value Into Actual Money	 Value	 	 Luke Hohmann	 Civic North, 2    

Establishing An Agile Portfolio To Align IT Investments With Business Needs	 Value	 	 Joseph C Thomas, Steve Baker	 Civic South, 2    

Using Agile For Buy vs. Build Decisions	 Value	 	 Mike Register, Tod Golding	 Civic South, 2    

Extremely Short Iterations As A Catalyst For Effective Prioritization Of Work	 Value	 	 Mishkin Berteig	 Civic South, 2    

Feature Injection	 Value	 	 Chris Matts, Julie Chickering	 Kent, 2 

Agile Distributed Teams	 Distributed	 	 Douglas Shimp	 Conf. G, M 

Creating Proximity Over A Distance	 Distributed	 	 Jutta Eckstein	 Conf. H, M 

The Myth And Magic Of Self-Organizing Teams	 Leadership	 	 Kevin Wagoner	 Dominion North, 2  

Practices Of An Agile Team	 Leadership	 	 Fumihiko Kinoshita	 Dominion North, 2    

Agile Project Experiences - The Story Of Three Little Pigs	 Leadership	 	 Craig Smith, Paul King	 Dominion North, 2    

Leadership Success Recipes for Agile In The 21st Century	 Leadership	 	 Jean Tabaka, Chris Louvion	 Dominion South, 2  

The Leadership Imperative: Creating A Culture Of Trust	 Leadership	 	 Pollyanna Pixton	 Huron, 2 

Pragmatic Personas: Connecting With Developers Via TDD	 UX	 	 David Hussman	 Dufferin, 2  

Create Your Own Conference Session 	 OpenJam	 		  Sheraton F, LC

                                                                                                    TA = TALK    TU = TUTORIAL    XR = EXPERIENCE REPORT    WS = WORKSHOP    PA = PANEL    CL = CLINIC    OT = OTHER    DE = DEMONSTRATION
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 Stage Sessions Timetable | Tuesday, August 5 
Afternoon Sessions  l  16:00 - 17:30 Tuesday, A

ugust 5 

Topic	 Stage	 Type	 Speakers	 Location, Floor	

   Agile Estimating And Planning	 Main	 	 Mike Cohn	 GB (East), LC 

Agile By Any Other Name Does NOT Smell As Sweet!	 Main	 	 Jennitta Andrea	 GB (Centre), LC 

Trouble With Component Teams And An Alternative	 Main	 	 Bas Vodde	 GB (West), LC 

   Maven And Continuum - Building An Ecosystem For Agile Builds And Testing	 Tools	 	 Christian Gruber	 Sheraton A, LC 

Open Source Performance Testing Tools For The Web	 Tools	 	 Paul King, Dalton Cranston	 Sheraton B, LC 

   TDD Clinic: Ron & Chet	 DevJam	 	 Chet Hendrickson, Ron Jeffries	 Osgoode West, LC	  

   Clean Code Clinic: Ugly Tic Tac Toe	 DevJam	 	 Patrick Wilson-Welsh, J. B. Rainsberger	 Osgoode Foyer, LC 

Code Metrics & Analysis for Agile Projects	 DevJam	 	 Neal Ford, Ram Singaram	 Sheraton C, LC 

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

   ET By Example: An Exploratory Testing Experience	 Examples	 	 Erik Petersen	 York, M 

   Styles Of TDD: First Tests	 Examples	 	 Bill Wake, Naresh Jain	 Norfolk, M	  

Enterprise Release Management In An Agile World	 Quality	 	 Amy Farrow, Steve Greene	 Conf. D, M 

Agile Deployment: Lean Configuration Management And	 Quality	 	 Robert Benefield	 Conf. D, M 
Deployment Strategies For The Agile SaaS Enterprise	  

Handling Uncertainty In Agile Requirement Prioritization And 	 Research	 	 Kevin Logue, Kevin McDaid	 Wentworth, 2 
Scheduling Using Statistical Simulation	  

A Preliminary Roadmap For Research On Agile Software Development	 Research	 	 Torgeir Dingsøyr, Tore Dybå, Pekka Abrahamsson	 Wentworth, 2 

Panel: Issues And Opportunities In Research On Agile Methods	 Research	 	 F.  Maurer, R. Biddle, T. Dingsøyr, T. Dybå, 	 Wentworth, 2 
			   P.  Abrahamsson, Y.  Dubinsky, P. Kruchten 

Fast & Predictable - So Many Scrum Teams, So Little Time:	 Learning	 	 Don McGreal, Michael McCullough	 Conf. B, M 
   The Agile Playground - Learning Games For The Agile Practitioner		   

   Beer Miles! The Product Owner Simulation.	 Learning	 	 Robin Dymond, David Douglas	 Conf. C, M 

   Coaching Self-Organizing Teams	 Breaking	 	 Joseph Pelrine, Steve Freeman	 Essex Ballroom, M 

Good Used Cars, Cheap Health Insurance, And Successful 	 Breaking 	 	 Michael Nygard	 Windsor East, M 

Consulting Engagements 

Agile Contracting	 Breaking	 	 Rachel Weston, Chris Spagnuolo	 Windsor West, M  

   Open Source Meets Agile - What Can Each Teach The Other?	 Breaking	 	 Mary Poppendieck, Christian Reis	 Osgoode East, LC 

Scale Back: Small Is Beautiful	 Questioning	 	 Tobias Mayer	 Conf. F, M	  

Agile is Groovy, Testing Is Square	 Questioning 	 	 James Lyndsay	 Conf. F, M 

   Agile ?! Ca Ne Marchera Jamais Chez Nous !	 Françaises	 	 François Bachmann	 Elgin, 2 

   Storytelling Skills For Agile Teams	 Culture	 	 Rebecca Wirfs-Brock, Rachel Davies	 City Hall, 2 

When Working Software Is Not Enough: A Story Of Project Failure	 Culture 	 	 Mitch Lacey	 Kenora, 2 

   Exposing The “Devils” Within - Agile Taboos And Other Hurdles In	 Culture	 	 Jan-Erik Sandberg, Lars Arne SkÃ¥r	 Churchill, 2 
A Large Organization		   

Business Value - Soup To Nuts	 Value	 	 Andy Pols, Chris Matts	 Civic North, 2  

Money For Nothing And Your Change For Free: Agile Contacts	 Value 	 	 Jeff Sutherland	 Civic South, 2   

   Requirements-Driven Workshops For Large Agile Projects:	 Value	 	 Ellen Gottesdiener	 Kent, 2 

Essentials For Product, Release And Iteration Planning 	  

How Did We Adapt Agile Processes To Our Distributed Development?	 Distributed	 	 Cynick Young, Hiroki Terashima	 Conf. G, M	  

Distributed Outsourcing:  Growing A Practice Together	 Distributed	 	 Michael Vax, Stephen Michaud	 Conf. G, M 

Yahoo! Distributed: Notes From The World Over	 Distributed	 	 Nicola Dourambeis, JF (John Francis) Unson	 Conf. G, M	  

Working With Global And Distributed Teams 	 Distributed 	 	 Ken Pugh	 Conf. H, M	  

XP: My Greatest Misses 2000-2008	 Leadership 	 	 J. B. Rainsberger	 Dominion North, 2    

Building High-Performance Agile Teams	 Leadership	 	 Paul Hodgetts	 Dominion South, 2  

   Diana And Esther’s Excellent Retrospective Adventures	 Leadership	 	 Diana Larsen, Esther Derby	 Huron, 2 

   Agile And Paper Prototyping	 UX	 	 Todd Zaki Warfel	 Dufferin, 2 

Postcard Patterns: An Agile Pattern Creation Process	 UX	 	 Ian Swinson, Jason Winters	 Simcoe, 2  	  

Create Your Own Conference Session	 OpenJam	 		  Sheraton E, LC
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Afternoon Sessions  l  14:00 - 15:30
Topic	 Stage	 Type	 Speakers	 Location, Floor	

Agile Estimating and Planning   	 Main	 	 Mike Cohn	 GB (East), LC 

Introduction To Lean Software Development	 Main	 	 Alan Shalloway	 GB (Centre), LC 

Ten Terrific Transition Tips	 Main	 	 Joshua Kerievsky	 GB (West), LC 

Maven And Continuum - Building An Ecosystem For Agile Builds And Testing   	 Tools	 	 Christian Gruber	 Sheraton A, LC 

Mastering Selenium	 Tools	 	 John Tangney	 Sheraton B, LC 

TDD Clinic: Ron & Chet   	 DevJam	 	 Chet Hendrickson, Ron Jeffries	 Osgoode West, LC 

Clean Code Clinic: Ugly Tic Tac Toe   	 DevJam	 	 Patrick Wilson-Welsh, J. B. Rainsberger	 Osgoode Foyer, LC 

Advanced Test Patterns in C++	 DevJam	 	 Bill Hanlon	 Sheraton C, LC 

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

ET By Example: An Exploratory Testing Experience   	 Examples	 	 Erik Petersen	 York, M 

Styles Of TDD: First Tests   	 Examples	 	 Bill Wake, Naresh Jain	 Norfolk, M 

Build Analysis: Questions Answered, Questions Raised	 Quality	 	 Adam Goucher	 Conf. D, M 

Software Is A Princess, Another Mattress Won’t Help - Why Small Things	 Quality	 	 Patrick Farley, Zak Tamsen	 Conf. D, M 
Matter In Agile	  

Stories, Sketches, And Lists: Developers And Interaction Designers	 Research	 	 Judith Brown, Gitte Lindgaard, Robert Biddle	 Wentworth, 2 
Interacting Through Artefacts	  

Utilizing Digital Tabletops In Collocated Agile Planning Meetings	 Research	 	 Xin Wang, Yaser Ghanam, Frank Maurer	 Wentworth, 2 

Agile Methods And User-Centered Design: How These Two	 Research	 	 David Fox, Frank Maurer, Jonathan Silito	 Wentworth, 2 
Methodologies Are Being Successfully Integrated In Industry		    

The Agile Playground - Learning Games For The Agile Practitioner   	 Learning	 	 Don McGreal, Michael McCullough	 Conf. B, M 	  

Beer Miles! The Product Owner Simulation   	 Learning	 	 Robin Dymond, David Douglas	 Conf. C, M 

Coaching Self-Organizing Teams   	 Breaking	 	 Joseph Pelrine, Steve Freeman	 Essex Ballroom, M 

The Pomodoro Technique: Can You Focus - Really Focus – For 25 Minutes?	 Breaking	 	 Staffan Noteberg	 Windsor East, M 

Mirror, Mirror On The Wall... Why Me?	 Breaking	 	 Portia Tung, Pascal Van Cauwenberghe	 Windsor West, M  

Open Source Meets Agile - What Can Each Teach The Other?   	 Breaking	 	 Mary Poppendieck, Christian Reis	 Osgoode East, LC	  

Big Ball Of Mud	 Questioning	 	 Brian Foote	 Conf. F, M	  

Agile ?! Ca Ne Marchera Jamais Chez Nous !   	 Françaises	 	 François Bachmann	 Elgin, 2 

Storytelling Skills For Agile Teams   	 Culture	 	 Rebecca Wirfs-Brock, Rachel Davies	 City Hall, 2 

Agile Communities In Japan	 Culture	 	 Tsutomu Yasui, Yukie Kushida	 Kenora, 2 

Exposing The “Devils” Within - Agile Taboos And Other Hurdles In	 Culture	 	 Jan-Erik Sandberg, Lars Arne Skår	 Churchill, 2 
A Large Organization*		   

Business Value: Discovering What It Is And What To Do About It	 Value	 	 Joseph Little	 Civic North, 2   	  

Adventures In Agile Contracting: Evolving From Time And Materials	 Value	 	 Teresa Franklin	 Civic South, 2 
To Fixed Price, Fixed Scope, Fixed Schedule Contracts	   

Requirements-Driven Workshops For Large Agile Projects: 	 Value	 	 Ellen Gottesdiener	 Kent, 2 
Essentials For Product, Release And Iteration Planning   	  

Ambassador Model For Effectively Distributed Teams	 Distributed	 	 Giora Morein, George Schlitz	 Conf. G, M 

What Makes Distributed Agile Projects Succeed (Or Fail)	 Distributed	 	 Chris Sims	 Conf. H, M 

“Un-assessments” Using Agile Evaluation Framework - Actions By	 Leadership	 	 William Krebs,Per Kroll, Edward Richard	 Dominion North, 2 
The Teams, For The Teams	     

Product Management In An Agile World	 Leadership	 	 Steve Johnson	 Dominion North, 2    

Hiring For An Agile Team: Detecting Candidates Who Will Fit With The Team	 Leadership	 	 Johanna Rothman	 Dominion South, 2 	  

Diana And Esther’s Excellent Retrospective Adventures   	 Leadership	 	 Diana Larsen, Esther Derby	 Huron, 2 

Agile And Paper Prototyping   	 UX	 	 Todd Zaki Warfel	 Dufferin, 2 

Secrets Of A Sticky Note Ninja: Rapid Ideation And Problem-Solving	 UX	 	 Kate Rutter	 Simcoe, 2 
with Post-It NotesUX	   	  

Create Your Own Conference Session 	 OpenJam	 		  Sheraton E, LC

 Continued to Tuesday 16:00 – 17:30pm                                 TA = TALK    TU = TUTORIAL    XR = EXPERIENCE REPORT    WS = WORKSHOP    PA = PANEL    CL = CLINIC    OT = OTHER    DE = DEMONSTRATION
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 Stage Sessions Timetable | Wednesday, August 6 
Morning Sessions  l  10:30 - 12:00 W

ednesday, A
ugust 6 

Topic	 Stage	 Type	 Speakers	 Location, Floor	

Who Do You Trust?	 Main	 	 Linda Rising	 GB (East), LC 

10 Ways To Screw Up With Scrum And XP	 Main	 	 Henrik Kniberg	 GB (Centre), LC 

Pressure And Performance: The CTO’s Dilemma	 Main	 	 Diana Larsen, James Shore	 GB(West), LC 

Tools, Frameworks And Libraries: The Devil’s Work Or Manna From Heaven?	 Tools	 	 Mike Hill	 Sheraton A, LC 

   Boosting Your Testing Productivity With Groovy 	 Tools	 	 Andres Almiray, Ixchel Ruiz	 Sheraton B, LC 

   TDD Clinic: Incremental Design With Mock Objects. 	 DevJam	 	 Steve Freeman	 Osgoode West, LC 

   Clean Code Clinic: Dealing With CRRAP - Microtesting Legacy Code	 DevJam	 	 Michael Hill	 Osgoode Foyer, LC 

Agile Developer Practices For Dynamic Languages	 DevJam	 	 Paul King	 Sheraton C, LC 

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

Legacy Code Keynote	 Legacy	 	 Michael Feathers	 Osgoode East, LC 

Sleight-Of-Quality: A Magical Approach To Testing	 Example	 	 Jeremy Kominar	 York, M 

   Fashion Cycle 	 Example	 	 Tobias Mayer, Jennifer Gonsalves	 Norfolk, M 

   XUnit Test Patterns And Smells; Improving Test Code And 	 Quality	 	 Gerard Meszaros	 Conf. D, M 
Testability Through Refactoring	  

An Agile Classroom Experience: Teaching TDD And Refactoring	 Learning	 	 Brandon Carlson	 Conf. B, M  

Transitioning A Team To Agile Test Methods	 Learning	 	 Susan Shaye	 Conf. B, M  

An Agile Classroom Experience	 Learning	 	 Pat Reed	 Conf. B, M 

Fostering Software Craftsmanship In A Corporate Setting	 Learning	 	 Scott Dillman	 Conf. C, M  

Stuck In Your Own Code? Alleviate Cognitive Friction Today!	 Breaking	 	 Ragis Medina	 Essex Ballroom, M 

Can IT Projects Be Insured?	 Breaking	 	 Graham Oakes	 Windsor East, M 

   Value Stream Mapping - Extending Our View To The Enterprise	 Breaking	 	 Alan Shalloway	 Windsor West,  

The State Of IT - Is Agile A Symptom Of An Industry In A Midlife Crisis?	 Questioning	 	 Olav Maassen, Machiel Groeneveld	 Conf. F, M 

   Jeu De Direction	 Françaises	 	 Yves Hanoulle, Bernard Notarianni	 Elgin, 2 

Scaling Agile: Finding Your Agile Tribe	 Culture	 	 Erik Moore, John Spens	 City Hall, 2 

The Price Of Agile Is Eternal Vigilance	 Culture	 	 Joe Ryan, Rob Scudiere	 City Hall, 2 

“Come Together, Right Now” – How The Songs Of The Beatles Helped Our	 Culture	 	 Anne Moon	 Kenora, 2 
Product Owners And Teams Live In Harmony	  

MyBoeingFleet And Agile Software Development	 Culture	 	 Joe Fecarotta	 Kenora, 2 

SOX Compliant Agile Processes	 Culture	 	 Sumit Gupta	 Kenora, 2 

   Overcoming Resistance To Change	 Culture	 	 Dave Nicolette, Lasse Koskela	 Churchill, 2 

Crafting User Stories – Four Experts And The Audience Weigh In	 Value	 	 Joshua Kerievsky	 Civic North, 2    

Building Great Products, Incrementally: An Agile Product Owner’s Primer	 Value	 	 Alex Pukinskis	 Civic South, 2 

   Barely Sufficient Portfolio Management 	 Value	 	 Todd Little, Kent McDonald	 Kent, 2    

Remote Mentoring A Distributed Team	 Distributed	 	 J. Shrinivasavadhani, Vinod Panicker	 Conf. G, M 

Practical Considerations For Distributed Projects	 Distributed	 	 Jane Robarts	 Conf. G, M 

Insights Into An Agile Adventure With Offshore Partners	 Distributed	 	 Mark Summers	 Conf. G, M 

Distributed Agile Teams And Alternative Contractual Forms: What Works Best?	 Distributed	 	 Greg Hutchings	 Conf. H, M 

Dependency Management In A Large Agile Environment	 Leadership	 	 Eric Babinet, Rajani Ramanathan	 Dominion North, 2    

A Product Manager; Surviving The Big Bang Approach	 Leadership	 	 Rasmus Mencke	 Dominion North, 2 

   Building Your Coaching Skills 	 Leadership	 	 Johanna Rothman	 Huron, 2 

   Mental Models: Sparking Creativity Through Empathy 	 UX	 	 Indi Young	 Dufferin, 2 

Using Lightweight Analysis Techniques To Workshop Shared Solutions	 UX	 	 Luke Barrett	 Simcoe, 2   

Create Your Own Conference Session	 OpenJam	 		  Sheraton E, LC

  Continued from Wednesday 8:30 – 10:00am                           TA = TALK    TU = TUTORIAL    XR = EXPERIENCE REPORT    WS = WORKSHOP    PA = PANEL    CL = CLINIC    OT = OTHER    DE = DEMONSTRATION
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Topic	 Stage	 Type	 Speakers	 Location, Floor	

Resistance As a Resource	 Main	 	 Dale Emery	 Osgoode (East), LC 

Natural Laws Of Software Development - Deriving Agile Practices	 Main	 	 Ron Jeffries, Chet Hendrickson	 GB (East), LC 

Embrace Uncertainty, Why In Agile Development Knowing What You Want	 Main	 	 Jeff Patton	 GB (Centre), LC 
May Be An Impediment To Getting It	  

Stop Thinking So Small With Agile	 Main	 	 Ryan Martens, Jean Tabaka	 GB (West), LC 

Driving Agile Transformation From The Top Down	 Main	 	 Peter Morowski	 GB (West), LC 

Boosting Your Testing Productivity With Groovy   	 Tools	 	 Andres Almiray, Ixchel Ruiz	 Sheraton B, LC 

TDD Clinic: Incremental Design With Mock Objects   	 DevJam	 	 Steve Freeman	 Osgoode (West), LC 

Clean Code Clinic: Dealing with CRRAP - Microtesting Legacy Code   	 DevJam	 	 Michael Hill	 Osgoode Foyer, LC 

Architecture In An Agile Organization	 DevJam	 	 Chris Sterling, Michael Phoenix	 Sheraton C, LC 

Take Part In A Real Agile Project	 Live Aid	 		  Sheraton E, LC 

Agile At Scale: What It Takes On The Right-Hand Side Of The Chasm	 Legacy	 	 Scott Ambler	 York, M 

Fashion Cycle   	 Examples	 	 Tobias Mayer, Jennifer Gonsalves	 Norfolk, M 

XUnit Test Patterns And Smells; Improving Test Code And Testability	 Quality	 	 Gerard Meszaros	 Conf. D, M 
Through Refactoring   	  

Evolving Guidelines For Implementing Pair Programming In The Classroom	 Learning	 	 L. Williams, D.S. McCrickard, L. Layman, K. Hussein	 Conf. B, M 

The Learning Circle: An Evolution Of Agile For Learning Environments  	 Learning	 	 Garry Berteig	 Conf. B, M 

Coding Dojo: An Environment For Learning And Sharing Agile Practices	 Learning	 	 Danilo Sato, Mariana Bravo	 Conf. B, M 

Coaching Agile Teams	 Learning	 	 Rachel Davies, Liz Sedley	 Conf. C, M  

Real Options In A Nutshell - Bottled Common Sense	 Breaking	 	 Olav Maassen, Chris Matts	 Essex Ballroom, M 

Starfish Are Agile!	 Breaking	 	 Vinayak Joglekar	 Windsor East, M 

Value Stream Mapping - Extending Our View To The Enterprise   	 Breaking	 	 Alan Shalloway	 Windsor West, M 

Constituencies And Concerns, Reactions And Aspirations In Developing	 Questioning	 	 James Bullock	 Conf. F, M 
A Software System - Rev 0.5	  

Jeu De Direction   	 Françaises	 	 Yves Hanoulle, Bernard Notarianni	 Elgin, 2 

Lessons From Agility Meets An ECommerce SaaS Product	 Culture	 	 Bob Galen, Tony Brill	 City Hall, 2 

“It’s Not The Pants, It’s The People In The Pants”:	 Culture	 	 David Goodman, Michael Elbaz	 City Hall, 2 
Learnings From The Gap Agile Transformation 	  

Crawl, Walk, Run: 4 Years Of Agile Adoption At BabyCenter.com	 Culture	 	 Keith Nottonson, Kenneth DeLong	 City Hall, 2 

“Moving From Waterfall To Agile”	 Culture	 	 K. Sureshchandra, J. Shrinivasavadhani	 Kenora, 2 

Tidal Wave: The Game Changing Transformation	 Culture	 	 Mun-Wai Chung & Sofyan Nugroho	 Kenora, 2 
			   & John Francis “JF” Unson 

Forming to Performing: Transitioning Large-Scale Project Into Agile	 Culture	 	 Eric Lee	 Kenora, 2 

Overcoming Resistance To Change   	 Culture	 	 Dave Nicolette, Lasse Koskela	 Churchill Room, 2 

Toward Enterprise Agile Scalability:  A New Way To Look At Accounting For	 Value	 	 Pat Reed	 Civic North, 2  
Agile Software Development Costs    

The Product Owner Team	 Value	 	 Alan de Ste Croix, Alan  Easton	 Civic South, 2 

The Intermediate Customer Anti-Pattern	 Value	 	 Tom Perry	 Civic South, 2 

Successful Customer Collaboration Resulting In The Right Product	 Value	 	 Sean Cohan	 Civic South, 2 
For The End User 

Barely Sufficient Portfolio Management   	 Value	 	 Todd Little, Kent McDonald	 Kent, 2 

Distributed Retrospectives	 Distributed	 	 Jutta Eckstein	 Conf. G, M 

Panel Discussion On Troubleshooting DA Team Projects	 Distributed	 	 Monica Yap	 Conf. H, M 

7 Years Of Agile Management	 Leadership	 	 Rene Barto	 Dominion North, 2 

New Car Development In Toyota	 Leadership	 	 Kenji Hiranabe	 Dominion North, 2 

Scaling Up - Pushing Scrum Out Of Its Comfort Zone	 Leadership	 	 Richard Lyon, Marcus Evans	 Dominion North, 2 

Functional Roles, Managers And Individual Growth In Agile Contexts	 Leadership	 	 Rachel Weston	 Dominion South, 2 

Building Your Coaching Skills   	 Leadership	 	 Johanna Rothman	 Huron, 2     

Mental Models: Sparking Creativity Through Empathy   	 UX	 	 Indi Young	 Dufferin, 2 

The Design Studio: Interface Design For Agile Environment	 UX	 	 Jim Ungar	 Simcoe, 2 

An Agile Approach To Proposition Assessment	 UX	 	 Luke Barrett	 Simcoe, 2 

Create Your Own Conference Session	 OpenJam	 		  Sheraton E, LC 
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 Stage Sessions Timetable | Wednesday, August 6 
Afternoon Sessions  l  16:00 - 17:30 W

ednesday, A
ugust 6 

Topic	 Stage	 Type	 Speakers	 Location, Floor	

Ancient Philosophers & Blowhard Jamborees	 Main	 	 Neal Ford	 GB (East), LC 	  

Scaling Software Agility: Best Practices For Large Enterprises	 Main	 	 Dean Leffingwell	 GB (Centre), LC 

Leading Agile Teams 	 Main	 	 Mike Griffiths	 GB (West), LC 

It’s Our Schedule, Let’s Manage It! (Backlogs & Burndowns As Tools	 Tools	 	 Kelly Weyrauch	 Sheraton A, LC 
For Agile Project Planning)	  

Executable User Stories With RSpec And BDD	 Tools	 	 Aslak Hellesøy	 Sheraton B, LC 

   Refactoring Strategies & Tactics 	 DevJam	 	 Joshua Kerievsky	 Osgoode East, LC 

   TDD Clinic: C++ 	 DevJam	 	 James Grenning	 Osgoode West, LC 

   Clean Code Clinic: Refactoring Fest 	 DevJam	 	 Naresh Jain	 Osgoode Foyer, LC 

Exploratory Test Driven Development: Red,Yellow, Green, Refactor	 DevJam	 	 Jonathan de Halleux, Nikolai Tillmann	 Sheraton C, LC 

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

   Agile Automated Testing Strategies: Flipping The Testing Pyramid	 Legacy	 	 Patrick Wilson-Welsh, Lisa Crispin	 York, M 
Right-Side-Up	  

   How Am I Supposed To Act? 	 Examples	 	 Michael Bolton, Adam Geras	 Norfolk, M 

   Skills For The Agile Designer	 Quality	 	 Rebecca Wirfs-Brock	 Conf. D, M 

Who’s Teaching Best Practices? A review Of Canadian CS/SE Curriculums	 Learning	 	 Christopher R Chapman	 Conf. B, M 
And How To Improve Integration Of Agile/Best Practices	   

Defining The Role Of Agile Manager – Theory And Practice	 Learning	 	 Michael Spayd, Lyssa Adkins	 Conf. C, M  

GTD + Kanban + Round Robin For Product Owners	 Breaking	 	 Thomas Nilsson	 Essex Ballroom, M 

Enterprise Agile Consortium - Company To Company Mentorship	 Breaking	 	 Sue Holstad	 Essex Ballroom, M 
For Agile Adoption	  

The Hidden Life Of Groups	 Breaking	 	 Dan Mezick	 Windsor East, M 

Overcoming Brooks’ Law	 Breaking	 	 Kealy Opelt	 Windsor West, M 

Calling All Agile Skeptics, The Curious, And Die-Hard Non-Agile	 Questioning	 	 Damon Poole	 Conf. F, M 

   Crossing Cultures	 Françaises	 	 Esther Derby	 Elgin, 2 

    Becoming A Fearless Leader Of Change (To Agile Or Any New Idea)	 Culture	 	 Linda Rising, MaryLynn Manns	 City Hall, 2 
In Your Organization	  

How To Get Started With Enterprise Agile Adoption: An Emergent	 Culture	 	 Michael Hamman	 Kenora, 2 
Organizational Change Approach 

   Successful Agile Transitions: Using Appreciative Inquiry To	 Culture	 	 Ellen Gottesdiener	 Churchill, 2 

Prioritizing And Sequencing Features: Several Techniques Including	 Value	 	 Evan Campbell	 Civic North, 2 
“Minimal Marketable Features”	     

Manager’s Introduction To Test-Driven Development	 Value	 	 Dave Nicolette, Karl Scotland	 Civic South, 2    

Release Planning (The Small Card Game)	 Value	 	 Chet Hendrickson, Ron Jeffries	 Kent, 2 
Discover What Works	  

Fully Distributed Scrum:  The Secret Sauce For Hyperproductive	 Distributed	 	 Jeff Sutherland, Guido Schoonheim	 Conf. G, M 
Outsourced Development Teams 	  

Growing And Sustaining An Offshore Scrum Engagement	 Distributed	 	 Edward Uy, Nikos Ioannou	 Conf. G, M 

How To Apply Agile/Scrum In Delivering IT Projects Remotely For Small	 Distributed	 	 Syed Rayhan, Nimat  Haque	 Conf. G, M 
Businesses And Overcome Cultural Barriers 

   Updating “Patterns For Distributed” 	 Distributed	 	 Keith Braithwaite	 Conf. H, M 

The Value Of Collaborative Estimation; A Case Study	 Leadership	 	 Mitch Lacey	 Dominion North, 2    

A Framework For Agile Leadership	 Leadership	 	 Todd Little, Pollyanna Pixton	 Dominion South, 2 

How To Overcome Pertinent Conflicts	 Leadership	 	 Christoph Steindl, Christian Federspiel	 Huron, 2 

   User Interface Design Studio	 UX	 	 Jeff White, Jim Ungar	 Dufferin, 2 

Design To Delivery In 7 Weeks	 UX	 	 Jade Ohlhauser	 Simcoe, 2   

U-SCRUM: An Agile Methodology For Promoting	 UX	 	 Mona Singh	 Simcoe, 2   

Product Innovation Is Practical, Important And Possible	 UX	 	 Theresa Smith	 Simcoe, 2 

Create Your Own Conference Session	 OpenJam	 		  Sheraton E, LC
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Afternoon Sessions  l  14:00 - 15:30
Topic	 Stage	 Type	 Speakers	 Location, Floor	

Typical Pitfalls In Agile Software Development 	 Main	 	 Jutta Eckstein	 GB (East), LC 

Don’t Sell Buzzwords To Business Leaders, Learn How To Describe	 Main	 	 Richard Sheridan, Clement “James” Goebel	 GB (Centre), LC 
And Demonstrate Real Value	  

Coaches Are Producers	 Main	 	 David Hussman	 GB (West), LC 

Drifting Toward Invisibility: The Transition To The Electronic Task Board	 Tools	 	 Tom Perry	 Sheraton A, LC 

Pushing The Boundaries Of Testing And Continuous Integration	 Tools	 	 Fabrizio Cannizzo & Raghav Ramesh	 Sheraton A, LC 

Migrating From SharePoint To A Better Scrum Tool	 Tools	 	 Edward Uy, Rene Rosendahl	 Sheraton A, LC 

Narrative Testing: Tools for Story Test Driven Development	 Tools	 	 Michael Phoenix, Rand Huso	 Sheraton B, LC 

Refactoring Strategies & Tactics   	 DevJam	 	 Joshua Kerievsky	 Osgoode East, LC 

TDD Clinic: C++   	 DevJam	 	 James Grenning	 Osgoode West, LC 

Clean Code Clinic: Refactoring Fest   	 DevJam	 	 Naresh Jain	 Osgoode Foyer, LC 

Clean Systems: Clean Code At The Architecture Level	 DevJam	 	 Dean Wampler	 Sheraton C, LC 

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

Agile Automated Testing Strategies: Flipping The Testing Pyramid Right-Side-Up   	 Legacy	 	 Patrick Wilson-Welsh, Lisa Crispin	 York, M 

How Am I Supposed To Act?   	 Example	 	 Michael Bolton, Adam Geras	 Norfolk, M 

Skills For The Agile Designer   	 Quality	 	 Rebecca Wirfs-Brock	 Conf. D, M 

Learning Collaboration And The Planning Via The Process Game	 Learning	 	 Charles Suscheck	 Conf. B, M  

Scrum Accelerator - The Game	 Learning	 	 Tim Walker	 Conf. B, M  

Are We Done Yet?	 Learning	 	 Julie Chickering, lisa shoop	 Conf. C, M  

Come and Take It! Lean Pull Applied	 Breaking	 	 Rod Coffin, Don McGreal	 Essex Ballroom, M 

Agile And Labour Turnover - Should I Stay Or Should I Go? 	 Breaking	 	 Nicole Belilos, Willem van den Ende	 Windsor East, M 

The Doctor Is “In” - Using The Office Hours Concept To Make Limited	 Breaking	 	 Andrea Leszek, Catherine Courage	 Windsor West, M 
Resources Most Effective	  

Agile Infrastructure And Operations: How Infra-gile Are You?	 Breaking	 	 Patrick Debois	 Windsor West, M 

Why Business Isn’t Agile	 Questioning	 	 Kevin Brennan	 Conf. F, M 

When Agile Estimating Is Not Sufficient - Five Collaborative 	 Questioning	 	 Kjetil Molkken-Ostvold	 Conf. F, M 
Techniques To Use For Estimating Software Projects Up Front 

Agile In Practice: What Is ACTUALLY Going On Out There	 Questioning	 	 Scott Ambler	 Conf. F, M 

Crossing Cultures   	 Françaises	 	 Esther Derby	 Elgin, 2 

Becoming A Fearless Leader Of Change (To Agile Or Any New Idea)	 Culture	 	 Linda Rising, MaryLynn Manns	 City Hall, 2 
In Your Organization   	  

Dead Sheepdog: Ethical Dilemmas And Agile Software Development	 Culture	 	 Ken H. Judy, Steven “Doc” List	 Kenora, 2 

Successful Agile Transitions: Using Appreciative Inquiry To Discover What Works   	 Culture	 	 Ellen Gottesdiener	 Churchill, 2 

Delivering Measurable Business Value with Scrum	 Value	 	 Ryan Shriver	 Civic North, 2  

Prioritizing Your Product Backlog	 Value	 	 Mike Cohn	 Civic South, 2    

Managing The Middle: Product Owners And The Politics Of Backlog Management	 Value	 	 Luke Hohmann	 Kent, 2 

Agile Development Within A Distributed Team	 Distributed	 	 Jamie Allsop	 Conf. G, M 

Updating “Patterns For Distributed”   	 Distributed	 	 Keith Braithwaite	 Conf. H, M 

Overhauling A Failed Project Using Out Of The Box Scrum	 Leadership	 	 Matthew D Edwards	 Dominion North, 2    

Agile Project Leadership - My Top 10 Value Driven Principles	 Leadership	 	 Lynne Ralston	 Dominion North, 2    

Cowboys And Indians: Impacts Of Cultural Diversity On Agile Teams	 Leadership	 	 Janice Aston, Lionel Laroche, Gerard Meszaros	 Dominion North, 2 

Metrics For Agility	 Leadership	 	 Dan Rawsthorne	 Dominion South, 2  

Leading Volunteers With Agility	 Leadership	 	 Mike Cottmeyer	 Huron, 2 

User Interface Design Studio   	 UX	 	 Jeff White, Jim Ungar	 Dufferin, 2 

Two Case Studies Of User Experience Design And Agile Development	 UX	 	 Maryam Najafi, Len Toyoshiba	 Simcoe, 2 

Are You Sure? Really? A Contextual Approach To Agile	 UX	 	 Josh Evnin, Marjorie Pries	 Simcoe, 2   

Using Persona With XP At LANDesk	 UX	 	 David Broschinsky, Lisa Baker	 Simcoe, 2   

Create Your Own Conference Session	 OpenJam	 		  Sheraton E, LC

 Continued to Wednesday 16:00 – 17:30pm                              TA = TALK    TU = TUTORIAL    XR = EXPERIENCE REPORT    WS = WORKSHOP    PA = PANEL    CL = CLINIC    OT = OTHER    DE = DEMONSTRATION

TA 

TA 

TA 
TA 

XR 

XR 

XR 

TU 

TU 

CL 

CL 

TU 

WS 

TU 

WS 

TU 

TU 

WS 

WS 

DE 

WS 

XR 
 

XR 

TA 

TA 
 

TA 

TU 

TU 
 

TA 

WS 

TU 

TU 

WS 

TA 

WS 

XR 

XR 

XR 

TA 

WS 

TU 

XR 

XR 

XR 

WS



20 21

 Stage Sessions Timetable | Thursday, August 7 
Morning Sessions  l  10:30 - 12:00 Thursday, A

ugust 7 

Topic	 Stage	 Type	 Speakers	 Location, Floor	

From High-performing To Hyper-performing Agile Teams	 Main	 	 Gabrielle Benefield	 GB (East), LC	  

Measuring Agile In The Enterprise: 5 Success Factors For Large-Scale	 Main	 	 Michael Mah	 GB (Centre), LC 
Agile Adoption	  

Good Virus / Bad Virus: How Organization Culture Impacts Agile Adoptions	 Main	 	 Michael Spayd	 GB (West), LC 
(And Vice Versa)		   

Evolution Of The Tools And Practices To Achieve Organisational Change	 Tools	 	 Fabrizio Cannizzo, Paul Moser	 Sheraton A, LC	  

JTestMe - Improving Test Feedback And Reducing Build Times With	 Tools	 	 Joshua Graham	 Sheraton A, LC 
Dynamically Defined Optimised Smoke Tests		   

Adopting Agile Testing Practices When Legacy Tools And Practices Rule!	 Tools	 	 Xavier Warzee	 Sheraton A, LC 

Domain Specific Testing Languages	 Tools	 	 Michael Phoenix, Rand Huso	 Sheraton B, LC 

   Coding Contest	 DevJam	 	 Christoph Steindl, Christian Federspiel	 Osgoode East, LC	  

   TDD Clinic: .Net And C#	 DevJam	 	 David Starr	 Osgoode West, LC	  

   Automated Testing Clinic: Testing With A Purpose	 DevJam	 	 Kay Johansen, Christian Hargraves	 Osgoode Foyer, LC	  

   Continuous Integration Clinic	 DevJam	 	 Maciej Zawadzk	 Peel, M 

A Hundred Days Of Continuous Integration	 DevJam	 	 Ade Miller	 Sheraton C, LC	  

Team Pace - Keeping Build Times Down	 DevJam	 	 Graham Brooks	 Sheraton C, LC	  

Effective And Pragmatic Test Driven Development 	 DevJam	 	 Andrew Rendell	 Sheraton C, LC 

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

TDD Principles For Database Development   	 Legacy	 	 Dennis Lloyd Jr, Sebastian Meine	 York, M 

   Backing the Truth Into A Corner 	 Examples	 	 Keith Braithwaite	 Norfolk, M 

   Using TDD With Concurrent Applications	 Quality	 	 Brett Schuchert, David Nunn	 Conf. D, M	  

Robust Performance Of Complex Systems	 Quality	 	 Michael Nygard, Mary Poppendieck	 Conf. E, M 

   Game Design Workshop	 Learning	 	 Hubert Smits	 Conf. B, M 

   Meta-Agile: Using Agile Methods To Deliver Agile Training	 Learning	 	 Mishkin Berteig	 Conf. C, M 	  

   KFC Development - Finger Lickin’ Good	 Breaking	 	 Karl Scotland, Aaron Sanders	 Essex Ballroom, M	  

   Operating On The Creative Edge: Applying Improvisation Techniques In Agile 	 Breaking	 	 Jim York, M, Tobias Mayer	 Windsor East, M 

   Beginner’s Mind--The Zen Of Agile	 Breaking	 	 David Hussman, Jean Tabaka	 Windsor West, M 

Why So Little Questioning? Skeptical Humanist Seeks Same For	 Questioning	 	 Michael Bolton	 Conf. F, M 
Discrete Afternoon Encounters	  

   Vision Pluridisciplinaire: Générer Une Charte De Projet En Un Jour,	 Françaises	 	 Alain Desilets	 Elgin, 2 
En Enfermant Des Gens De Point De Vue Divers Dans Une Salle	  

   Creating Cultures Where Agile Emerges	 Culture	 	 Pollyanna Pixton	 City Hall, 2	  

A Better Culture Change Approach For Busy Practitioners	 Culture	 	 Mike Russell, Amy Levine	 Kenora, 2 

   Mr Agile Goes To Washington: The Impact Of Politics On Agile Projects	 Culture	 	 Angela Martin, Rachel Davies	 Churchill, 2	  

   User Stories And Use Cases? Sure, It Even Makes Sense. 	 Value	 	 Jamie Allsop	 Civic South, 2 

Agile Planning In Action	 Value	 	 James Shore	 Civic South, 2    

   How To Support A Collaborative Atmosphere In Distributed Projects?*	 Distributed	 	 Lars Arne SkÃr, Jan-Erik Sandberg	 Conf. G, M 

   The Secrets Of High-Performance Agile Implementations	 Leadership	 	 Gil Broza	 Conf. H, M 

Guerilla Agile: Stop Playing Schedule Games	 Leadership	 	 Johanna Rothman	 Dominion North, 2   	  

Oles 8 steps For Agile Mentors	 Leadership	 	 Ole Jepsen	 Dominion South, 2 	  

The Road From Project Manager To Agile Coach	 Leadership	 	 Lyssa Adkins	 Huron, 2	  

   Sketchboards And Prototypes: Agile Methods For Better And	 UX	 	 Dan Harrelson, Leah Buley	 Dufferin, 2 
Faster UX Solutions	  

Create Your Own Conference Session 	 OpenJam	 		  Sheraton E, LC
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Morning Sessions  l  08:30 - 10:00
Topic	 Stage	 Type	 Speakers	 Location, Floor	

My First, Shortest, And, Most Recent Agile Testing Frameworks	 Main	 	 Ward Cunningham	 GB (East), LC	  

Future Directions For Agile	 Main	 	 David Anderson	 GB (Centre), LC 

New Arrows For The Agile Quiver: Now That The Team’s Head Is In	 Main	 	 Jim Mccarthy	 GB (West), LC 
The Game, How Do You Get Their Heart In?		   

Using Agile Engineering Tools And Practices To Achieve Organizational Change	 Tools	 	 Christian Gruber	 Sheraton A, LC 

Text-based Acceptance Testing Using TextTest	 Tools	 	 Geoffrey Bache, Emily Bache	 Sheraton B, LC	  

Coding Contest   	 DevJam	 	 Christoph Steindl, Christian Federspiel	 Osgoode East, LC	  

TDD Clinic: .Net And C#   	 DevJam	 	 David Starr	 Osgoode West, LC	  

Automated Testing Clinic: Testing With A Purpose   	 DevJam	 	 Kay Johansen, Christian Hargraves	 Osgoode Foyer, LC	  

Continuous Integration Clinic   	 DevJam	 	 Maciej Zawadzk	 Peel, M 

Don’t Give Up On Mocking!	 DevJam	 	 Szczepan Faber	 Sheraton C, LC 

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

Agile Architecture IS Possible – You First Have To Believe!	 Legacy	 	 Mark Isham	 York, M	  

Technical Debt - How Not To Ignore It	 Legacy	 	 Henrik Kniberg	 York, M 

Backing The Truth Into A Corner   	 Examples	 	 Keith Braithwaite	 Norfolk, M 

Using TDD With Concurrent Applications   	 Quality	 	 Brett Schuchert, David Nunn	 Conf. D, M	  

Paving The Way For Agile Testing	 Quality	 	 Eric Jimmink	 Conf. E, M	  

Agile Teams Require Agile QA: How We Made It Work	 Quality	 	 Kealy Opelt, Tracy Beeson	 Conf. E, M  

Game Design Workshop   	 Learning	 	 Hubert Smits	 Conf. B, M  

Meta-Agile: Using Agile Methods To Deliver Agile Training *	 Learning	 	 Mishkin Berteig	 Conf. C, M 	  

KFC Development - Finger Lickin’ Good   	 Breaking	 	 Karl Scotland, Aaron Sanders	 Essex Ballroom, M	  

Operating On The Creative Edge: Applying Improvisation Techniques In Agile   	 Breaking	 	 Jim York, Tobias Mayer	 Windsor East, M	  

Beginner’s Mind--The Zen Of Agile   	 Breaking	 	 David Hussman, Jean Tabaka	 Windsor West, M 

That’s Not Agile! Removing Religion From Software Development	 Questioning	 	 Doug Bradbury	 Conf. F, M 

Vision Pluridisciplinaire: Générer Une Charte De Projet En Un Jour,	 Françaises	 	 Alain Desilets	 Elgin, 2 
En Enfermant Des Gens De Point De Vue Divers Dans Une Salle   	  

Creating Cultures Where Agile Emerges   	 Culture	 	 Pollyanna Pixton	 City Hall, 2	  

Refactoring Of Cultural Smells 	 Culture	 	 Orit Hazzan, Yael Dubinsky	 Kenora, 2 

Mr Agile Goes To Washington: The Impact Of Politics On Agile Projects   	 Culture	 	 Angela Martin, Rachel Davies	 Churchill, 2	  

User Story Mapping: Making Sense Out Of Your User Story Backlog	 Value	 	 Jeff Patton	 Civic North, 2 

Stop Confusing My Customer! The Challenge Of Balancing Frequent Feature	 Value	 	 Angela Vinci	 Civic South, 2 
Releases With Dependent Feature Sets In Large Projects	    	  

Get Your Agile Project Started On The Right Foot: Requirements And	 Value	 	 Scott Ambler	 Civic South, 2 
Architectural Envisioning	    	  

User Stories And Use Cases? Sure, It Even Makes Sense   	 Value	 	 Jamie Allsop	 Civic South, 2   	  

How To Support A Collaborative Atmosphere In Distributed Projects?   	 Distributed	 	 Lars Arne SkÃr, Jan-Erik Sandberg	 Conf. G, M 

Appraisals And Compensation: The Elephant In The Room	 Leadership	 	 Mary Poppendieck	 Dominion North, 2   	  

The Software Project Manager’s Bridge To Agility	 Leadership	 	 Michele Sliger, Stacia Broderick	 Dominion South, 2  

What Makes Pairing Work?	 Leadership	 	 George Dinwiddie	 Huron, 2	  

The Secrets Of High-Performance Agile Implementations   	 Leadership	 	 Gil Broza	 Conf. H, M	  

Sketchboards And Prototypes: Agile Methods For Better And Faster	 UX	 	 Dan Harrelson, Leah Buley	 Dufferin, 2 
UX Solutions   	  

Create Your Own Conference Session	 OpenJam	 		  Sheraton E, LC
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 Stage Sessions Timetable | Thursday, August 7 
Afternoon Sessions  l  16:00 - 17:30 Thursday, A

ugust 7 

Topic	 Stage	 Type	 Speakers	 Location, Floor	

Lightning Talks	 Main	 	 Steve Freeman	 Osgoode East, LC 

Workshop On Build/Test Grids And Selective Testing Tools	 Tools	 	 David Vydra	 Sheraton A, LC 

Effective Test-driven Database Development	 Tools	 	 Gojko Adzic, Marisa Seal	 Sheraton B, LC	  

   TDD Clinic: C And Legacy Code	 DevJam	 	 Bas Vodde, Michael Feathers	 Osgoode West, LC 

   Automated Testing Clinic: FitNesse.NET	 DevJam	 	 Mike Stockdale	 Osgoode Foyer, LC	  

   Continuous Integration Clinic 	 DevJam	 	 Owen Rogers, Sreekanth V	 Peel, M 

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

   Refactoring For Testable C++ 	 Legacy	 	 C. Keith Ray, Alex Aizikivski	 York, M	  

   Patterns Poster Children 	 Examples	 	 Brian Foote	 Norfolk, M	  

Measuring The Effect of TDD	 Quality	 	 Keith Braithwaite	 Conf. D, M 

Technical Lessons Learned Turning The Agile Dials To Eleven!	 Quality	 	 Craig Smith, Paul King	 Conf. E, M 	  
Automated Functional Testing On The TransCanada Alberta Gas 

Accounting Program Of Projects	 Quality	 	 Stephen Marsh, Stelios Pantazopoulos	 Conf. E, M 	  

Leading Manual Test Efforts With Agile Methods	 Quality	 	 Adam Geras	 Conf. E, M 	  

Estimating Considered Wasteful: Introducing Micro-Releases	 Breaking	 	 Joshua Kerievsky	 Essex Ballroom, M 

The Agile Haiku Workshop	 Breaking	 	 Elizabeth Keogh	 Windsor West, M	  

Successful Open Source, With Little Or No Agile	 Questioning	 	 Dennis Byrne, Naresh Jain	 Conf. F, M	  

La Technique D’interview Des “Neuf Cases” Pour Mieux Comprendre Votre Client	 Françaises	 	 Pascal Van Cauwenberghe, Portia Tung	 Elgin, 2	  

Enterprise Agile - Panel Discussion	 Culture	 	 Nicola Dourambeis	 City Hall, 2	  

Touchy-Feely Impediments To Agile Adoption	 Culture	 	 Amr Elssamadisy	 Kenora, 2 

Whose Project Is It Anyway?	 Culture	 	 Bonnie Aumann	 Churchill, 2 

Creating Shared Understanding With Cards	 Value	 	 Angela Martin, Artem Marchenko	 Civic North, 2   	  

Energize Your Strategy Through Agility And Innovation	 Value	 	 Jochen (Joe) Krebs	 Civic South, 2 

Exploring User Stories Through Mind Mapping	 Value	 	 Kenji Hiranabe, Takeshi Kakeda	 Kent, 2 

   Distributed Game 	 Distributed	 	 Desi McAdam	 Conf. G, M	  

Colossal, Scattered, And Chaotic (Planning With A Large Distributed Team)	 Distributed	 	 Wes Williams, Mike Stout	 Conf. H, M	  

The Good And Bad Of Offshore Agile Development	 Distributed	 	 Mike Cottmeyer	 Conf. H, M	  

Overcoming The Challenges Of A Distributed Organization	 Distributed	 	 Elaine Therrien, Michele Sliger	 Conf. H, M	  

Development Team	 Leadership	 	 Niel Nickolaisen	 Dominion North, 2  

For Agile Leaders Only -- Exploring The “Hard Bits”	 Leadership 	 	 Bob Galen	 Dominion South, 2 

   Agile Leadership: What Is It And How Do You Do It? 	 Leadership	 	 Pollyanna Pixton, Johanna Rothman	 Huron, 2	  

What Are They Doing? What A CIO Wants To Know From An Agile 	  

   The User Feedback Two-Step 	 UX	 	 Hugh Beyer	 Dufferin, 2	  

Create Your Own Conference Session	 OpenJam	 		  Sheraton E, LC
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Afternoon Sessions  l  14:00 - 15:30 
Topic	 Stage	 Type	 Speakers	 Location, Floor	

“We Suck Less!” Isn’t Mediocrity Great?	 Main	 	 David Douglas, Robin Dymond	 GB (East), LC	  

The Economics Of Agile: The Competitive Advantage Of Developing	 Main	 	 Sue McKinney	 GB (Centre), LC 
Commercial Software With Agile Methods 

Agile And Beyond - The Power Of Aspirational Teams!	 Main	 	 Tim Mackinnon	 GB (West), LC	  

What Haven’t You Noticed Lately: Achieving Awareness In A Complex World	 Main	 	 Mark Federman	 Osgoode East, LC	  

JDemo - Lightweight Exploratory Developer Testing	 Tools	 	 Ilja PreuB	 Sheraton A, LC	  

FitNesse Demo	 Tools	 	 Naresh Jain	 Sheraton B, LC 

TDD Clinic: C And Legacy Code   	 DevJam	 	 Bas Vodde, Michael Feathers	 Osgoode West, LC	  

Automated Testing Clinic: FitNesse.NET   	 DevJam	 	 Mike Stockdale	 Osgoode Foyer, LC	  

Advanced TDD Randori And Fishbowl	 DevJam	 	 Dave Nicolette, Ryan Hoegg	 Sheraton C, LC 

Continuous Integration Clinic   	 DevJam	 	 Owen Rogers, Sreekanth V	 Peel, M 

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

Refactoring For Testable C++   	 Legacy	 	 C. Keith Ray, Alex Aizikivski	 York, M 

Patterns Poster Children   	 Examples	 	 Brian Foote	 Norfolk, M 

What Is Your Unit Testing Philosophy?	 Quality	 	 Alistair McKinnell, Jason Cheong-Kee-You	 Conf. D, M 

Use-Case Recording: Testing A Rich Client UI By Recording In A	 Quality	 	 Geoffrey Bache	 Conf. E, M 
Domain-Specific Language	  	  

Maintain High Quality Web Applications With A Green Web 	 Quality	 	 Philippe Hanrigou	 Conf. E, M 
Acceptance Build That Runs Under 10 Minutes		   

Cross Cultural Casino	 Learning	 	 Sarah Edrie, Susan Borges	 Conf. B, M 

Artful Making For Agile Teams	 Breaking	 	 Lee Devin, Stacia Broderick	 Essex Ballroom, M 

Mature Agile With A Twist Of CMMI	 Breaking	 	 Carsten Ruseng Jakobsen, Kent Aaron Johnson	 Windsor East, M	  

Agile Development In A Medical Device Company	 Breaking	 	 Riaan Rottier, Victor Rodrigues	 Windsor East, M	  

Swarming - The Birds And The Bees And Agile	 Breaking	 	 Tom Perry, Dhaval Panchal	 Windsor West, M 

How Much Compromise Is Too Much – When Is Agile No Longer Agile?	 Questioning	 	 Bob Screptock, Julie Brooks	 Conf. F, M 

Contractualisation Des Projets Agiles	 Françaises	 	 Greg Hutchings	 Elgin, 2 

Creating Agile Streams For Business And Technical Value	 Culture	 	 David Spann	 City Hall, 2	  

The Big Projects Always Fail: Taking An Enterprise Agile	 Culture	 	 Roger Valade	 City Hall, 2	  

An Ericsson Example Of Enterprise Class Agility	 Culture	 	 Jasper Goos, Alfo Melisse	 City Hall, 2	  

Agile Supports Improved Culture And Quality For Healthwise	 Culture 	 	 Ken Long, David Starr	 Kenora, 2	  

Executing Agile In A Structured Organization: Government	 Culture	 	 Janette Scott, Robyn Johnson, Michael McCullough	 Kenora, 2	  

The Accidental Agilists: One Team’s Journey From Waterfall To Agile	 Culture	 	 Mary Beth Snapp, Diane Dagefoerde	 Kenora, 2 

Building Self-Organization Skills Through The Touchstones Discussion Project	 Culture	 	 Pam Rostal	 Churchill, 2 

From Concept To Product Backlog - What Happens Before Iteration 0?	 Value	 	 Gerard Meszaros, Janice Aston	 Civic North, 2   	  

The Customer Role In Agile Projects	 Value	 	 Mike Stout, Lisa Shoop	 Civic South, 2   	  

The Aikido Of Agile Project Metrics	 Value	 	 Alan Goerner	 Kent, 2 

Distributed Game   	 Distributed	 	 Desi McAdam	 Conf. G, M 

Managing Database Development On Distributed Teams	 Distributed	 	 Pramod Sadalage	 Conf. H, M	  

When Whole-Team Attacks: How Can We Ensure True 	 Leadership	 	 Angela Martin, Robert Biddle	 Dominion North, 2 
Whole-teams Survive And Thrive?	    	  

The Social Nature Of Agile Teams	 Leadership	 	 Elizabeth Whitworth	 Dominion North, 2   	  

Bootstrapping Scrum And XP Under Crisis - A Story From The Trenches	 Leadership	 	 Henrik Kniberg	 Dominion North, 2   	  

Seeking To Perceive More Than To Be Perceived	 Leadership	 	 Emmanuel Gaillot, Bernard Notarianni	 Dominion South, 2 	  

Agile Leadership: What Is It And How Do You Do It?   	 Leadership	 	 Pollyanna Pixton, Johanna Rothman	 Huron, 2 

The User Feedback Two-Step   	 UX	 	 Hugh Beyer	 Dufferin, 2	  

Create Your Own Conference Session	 OpenJam	 		  Sheraton E, LC
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Morning Sessions  l  08:30 - 10:00 

 Stage Sessions Timetable | Friday, August 8 

Topic	 Stage	 Type	 Speakers	 Location, Floor	

Agility And SOA - Experiences With System Landscapes Under Maintenance	 Main	 	 Nicolai Josuttis	 GB (East), LC 

Do the Right Things: Adapting Requirements Practices For Agile Projects	 Main	 	 Ellen Gottesdiener	 GB (West), LC	  

Collaboration Explained--Tools For Facilitating Real Agile Teams	 Tools	 	 Jean Tabaka	 Sheraton A, LC 

Test Driven Development For Data Management Projects Using FIT4Data	 Tools	 	 Adrian Mowat	 Sheraton B, LC	  

TDD Clinic: NUnit	 DevJam	 	 James Newkirk	 Osgoode West, LC	  

Acceptance Testing Clinic: FitNesse	 DevJam	 	 Micah Martin	 Osgoode Foyer, LC 

Test-Driven GUI Development Made Easy	 DevJam	 	 Alex Ruiz, Yvonne Price	 Sheraton C, LC	  

Take Part In A Real Agile Project	 LiveAid	 		  Sheraton E, LC 

How To Be Agile With Fragile Large Legacy Applications?	 Legacy	 	 Vandana Shah, Ainsley Nies	 York, M	  

Legacy Stage Wrap-Up	 Legacy	 	 Angela Martin, Michael Feathers	 York, M	  

Style And Taste In Writing FIT Documents	 Example	 	 Mike Hill, Steve Freeman	 Norfolk, M	  

Effective Pairing: The Good, The Bad, And The Ugly	 Quality	 	 Dave Nicolette	 Conf. D, M 

Using The Unified Process A Scaling Framework For Scrum	 Learning	 	 Mike Cottmeyer, Brian Sondergaard	 Conf. C, M 	  

Starting A Kanban System For Software Engineering With Value Stream 	 Breaking	 	 Corey Ladas	 Essex Ballroom, M 
Maps And Theory Of Constraints		   

Separation Of Concerns: New Practices For Decreasing Coupling And	 Breaking	 	 Mario Cardinal	 Windsor East, M 
Raising Cohesion		   

Estimating Relative Complexity	 Breaking	 	 Steve Bockman	 Windsor West, M 

Questioning The Perception Of Agile	 Questioning	 	 Damon Poole	 Conf. F, M 

Mon Langage Est Plus Gros Que Le Tien	 Françaises	 	 Arnaud Bailly	 Elgin, 2 

Planning And Facilitating Release Retrospectives	 Culture	 	 Michael Maham	 City Hall, 2	  

The (Fr)Agile Organisation	 Culture	 	 Marcus Evans	 City Hall, 2	  

Integrating Software By Integrating People	 Culture	 	 Todd Little	 City Hall, 2	  

Throw-Away - But Recycle! How Scrum Affects The PMO	 Culture	 	 Jochen (Joe) Krebs	 Kenora, 2	  

Integrating Scrum With The Process Framework At Yahoo! Europe	 Culture	 	 Karl Scotland, Alexandre Boutin	 Kenora, 2	  

The Tail And The Dog: Aligning Governance With Agile Project Management	 Culture	 	 Alan Goerner	 Kenora, 2 

Punctuated Continuity: Using Ritual And Ceremony To Avoid Process Fatigue	 Culture	 	 Michael Tardiff, Paul Dupuy, Jr.	 Churchill, 2 

Agility Night Live - TV Sketches And Project Stories	 Culture	 	 Ken Collier	 Osgoode East, LC	  

Extreme Interviewing: Finding The Right People For Your Agile Team	 Culture	 	 Lisamarie Babik, Clement “James” Goebel	 Kent, 2	  

Beyond Agile!  Product Innovation Debate: Who Should Drive Innovation?	 Value	 	 Thad Scheer, Luke Hohmann	 Civic North, 2  

Dude, Where’s Our Release Plan?	 Value	 	 David Hussman	 Civic South, 2   	  

Searching For And Developing Agile Leaders	 Leadership	 	 David Spann	 Dominion North, 2   	  

PMI And Agile - Oil And Water Or Can They Co-exist?	 Leadership	 	 Kelly Snavely, Tania Broome	 Dominion South, 2 

Iteration Zero: Starting A New Agile Project	 Leadership	 	 Javid Jamae	 Huron, 2	  

Dancing With The Agile Goddess 	 Leadership	 	 Israel Gat	 Conf. G, M 

Meshing Gears: Real-world Examples Of How Design And Development 	 UX	 	 William Pietri, Amanda Willoughby	 Dufferin, 2 
Integrate -- And Fail To	  

The UX Graffiti Wall	 UX	 	 Peter Roessler, Anshu Agarwal	 Dufferin, 2	  

Create Your Own Conference Session	 OpenJam	 		  Sheraton E, LC
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